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Together we are stronger: How swarm intelligence
provides creative impulses to the hotel industry

As part of the innovation network of HotellerieSuisse — the Hospitality Booster — and
the Hospitality Summits, the hotel association launched an exciting pilot project and
addressed the major questions of the industry.
Results of the pilot project:
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Participants Ideas Played duels

The following questions and corresponding ideas emerged:

Digital Topics: What is most important to me!

TOP 3:

1. Receive direct bookings online

2. A modern web presence

3. Building know-how within the company

Others:

Own infrastructure

Presence on social media

Understanding and applying artificial intelligence
IT security

Own know-how

Migration to the cloud
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How can we promote diversity and equality in our industry?

TOP 3:

1. Offer positions with less than 100% workload
2. Provide childcare solutions

3. Role models of women in leadership positions

Others:

Consciously create inclusive workplaces

Deliberate diverse hiring policies (career changers, refugees, etc.)

Specifically hire career changers

Abolish age limits — especially at the upper end

Offer suitable packages for guests with disabilities

. Targeted recruitment in alternative channels such as Facebook groups, communities, etc.
10. Accessible facilities for people with disabilities

11. Gender-neutral job postings

12. Intentionally recruit refugees
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Hospitality Summit: What side events would | like to see at the Hospitality Summit?

TOP 3:

1. Networking tables with hoteliers
2. Best practice lectures

3. Interviews with hoteliers

Others:
. Keynote speeches

5. Innovation day

6. Specialist forum

7. “Speed dating” on specific topics

8. Marketing day

9. Economic aspects

10. Inputs with international role models and trends

11. Not just listening and watching, but participating: experiential gastronomy

12. Interactive workshops

13. HR conference

14. Leadership workshop

15. Awards / Prize ceremonies

Skilled Workers: How to best attract and retain new skilled workers?

TOP 3:

1. Let employees participate in the success of the business.

2. Involve employees in decision-making.

3. Delegate measurable responsibility and trust them to implement it.

Others:

16. Attractive salaries

17. Create a family-like working environment

18. Offer innovative working time models

19. Promote employees and properly utilize their strengths

20. Encourage employee training

21. Increase salaries

22. Greater inclusion of older employees

23. Promote professional qualifications for unskilled workers

24. Employees benefit from fringe benefits

25. Participate in activities to promote young talent with the company
26. Vacation-salary options

27. Offer childcare solutions

28. Use employees as ambassadors

29. Bonuses for referring new employees

30. Praise and reward good management

31. Treat employees correctly and fairly

32. Encourage professional education. Political measures

33. Portray young industry role models & showcase potential (like on TV cooking shows)

Where is action needed in vocational training and in dealing with apprentices?

TOP 3:

1. Regular further training for vocational trainers
2. Keep a closer eye on mental health

3. Promote internships at home and abroad
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Others:

4. Integrate trends into vocational training for trainers

5. Promote intergenerational dialogue

6. Promote cooperation with vocational schools

7. Promote cooperation between all learning locations (training company, vocational school, inter-company
course location)

8. Promote training company networks

9. Create new job profiles for the future

10. Strengthen the bond to the profession by offering coaching in the first professional years through mentoring

11. Better mentoring programs that support apprentices and promote their professional development

12. Yes to digitization - but consciously integrate young people into real life. Without phones in front of their
eyes & headphones on their ears

13. Make being a vocational trainer more attractive (Why should | become a vocational trainer?)

14. Reposition pre-apprenticeship - Give students more time before they start an apprenticeship

15. Increase the attractiveness of the industry - Present role models that show development opportunities

What are the main impacts of new technologies / Al on our industry?

TOP 3:

1. Increased efficiency in work processes

2. Less administrative effort for reception

3. Revenue management is simplified and more efficient

Others:
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Increase productivity

Chatbots and virtual assistants facilitate daily business

Improved guest experience with corresponding technologies (10T)
More information, (too much?) information in a short time.
Strengthen customer loyalty through more targeted analysis
Security measures become even more important

Increase engagement

Regional cooperation partners (Food, Facility, etc.)

What sustainability measures do | implement in my business?

TOP 3:

1. Reduce food waste: Guests can take leftover food with them.
2. We source sustainably, mainly from local producers

3. We focus on reducing food waste

Others:

4. We make our sustainability efforts visible through a sustainability label

5. We offer all employees, regardless of gender, origin, or sexual orientation, equal opportunities
6. We use environmentally friendly cleaning products and minimize our plastic consumption

7. Guests receive incentives to conserve resources.

8. We use green electricity and do not heat with fossil fuels.

9.  We promote sustainable mobility by providing an e-charging infrastructure.

Cleaning agents are used only in correct dosages.

. We reward guests who travel by public transport

My business is barrier-free.

Heating with lake water (heat exchange)

Measure food waste

Sale of leftover items at cost price

Reduce meat content

We measure and evaluate our supply chain according to life cycle assessments
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Innovation: Where do | get inspiration for my business?

TOP 3:

1. I talk to guests and listen to them

2. Exchange with industry colleagues
3. I seek inspiration in other industries

Others:
4. Methodical inclusion of employees and guests

5. I travel and get inspired this way

6. | exchange ideas with colleagues.

7. 1 getinspired by other businesses

8. Surveying and involving employees and apprentices

9. Gather guest feedback via survey

10. Exchange at the Hospitality Summit

11. Theses from universities on hotel projects

12. Reading the htr hotel revue

13. Use influencers and social media

14. Hospitality Booster — the innovation channel of HotellerieSuisse
15. 1 visit the HotellerieSuisse website.

16. | join an experience group

17. Contact partners of HotellerieSuisse

18. |take a CAS or NDS course

19. | ask ChatGPT for ideas and suggestions

20. | watch Motel Makeover on Netflix

21. | getinvolved in the industry (associations, interest groups, etc.).

A pilot project from the Hospitality Booster
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The innovation network of:

2! HotellerieSuisse

Together with:

BrainE4

swarm intelligence
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